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Motivation Tum
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Motivation

Agile
Agile development has
been a proven concept
in small companies for
many years, bringing
them various benefits.

[3]
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Large-Scale
Many agile teams
working on a project or
product in a large scale
sets a new form of
complexity. [1,2]

Patterns
Patterns are one way
to ensure relevance of
the research outcome,
relating the findings to
real concerns in the
industry. [5]

@

Mindset & Culture
Agile methods will not
be successful by simply
changing the process.
It requires a cultural
change which can be
very challenging. [3]
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Introduction

A proven pattern template. [4]
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Stakeholder Initiative
identifier identifier
name name
has has

see also

Challenge

identifier

name

category

scaling level

is adressed by is adressed by
is adressed by
Principles * LSAD Pattern * LSAD Anti-Pattern
identifier | identifier | identifier
name see also name see also name
alias alias alias
summary * summary * summary
example example example
context see also context see also context
problem * * problem * * problem
forces forces forces
solution solution general form
implementation implementation consequences
rationale variants revised solution
variants known uses other standards
known uses consequences
consequences other standards
other standards AN
CO-Pattern M-Pattern V-Pattern
type
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Introduction

Large-Scale Agile Development Pattern Graph
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Tooling
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Goal of this thesis

Research Question 1
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What are recurring
challenges of Product
Managers and Product
Owners in Large-Scale

Agile Development?

Research Question 2

What are best practices
for addressing recurring
challenges of Product
Managers and Product
Owners in Large-Scale
Agile Development?
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Research Approach Tum

Pattern-Based Research Design [5]
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Research Approach — Structured Interviews

5 Minutes

50 Minutes

A

35 Minutes

A

Introduction

Short intro about
the participants
and short questions
about you, your
experience, and
your organization
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Identify |

Identification of
concerns you face
in your work as
Product
Owner/Product
Manager

Describel

Descriptions of the
solutions you
implement to

address the
identified concerns

Identify I

Identification of
additional concerns
from a list provided

by us

Describelll

Description of the
solutions you
implement to deal
with the concerns
identified before
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Roadmap TUT

Apr May Jun Jul Aug Sep Okt

Contact companies

Research literature

Interview Product
Managers/Owners

Document Patterns

Write Master Thesis

Milestones * *
Official start End by
15th March 2019 15th August 2019
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